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Meeting Minutes – September 9, 2025
Niagara County Center for Economic Development/IDA 
6311 Inducon Corporate Drive in Sanborn, NY

Members Present:  Nasreen Akhtar, Maureen Bartlett, Jeanne Battaglia, Jim Bittner, William Carroll, Lindsay Collins, Joel Feuerman, Tom Grzebinski, John Lang, Dennis Martinez, David Miller,  Bill Robbins, Jim Scordato, Tom Seaman, Suzanne Shears, Todd Zyra

Members Excused: David Haylett, Michael Martin, John Scherrer, Divya Tandon, Katie Thompson

Members Absent:  Michele Taylor, Shawn Williams

WDB Staff:  Helen Dennis, Joanne Klemer, Bonnie Rice

Guests/Staff Present:  Jeannine Brown Miller – JBM Consulting, OSSO Provider; Donald Jablonski – Niagara County Employment and Training, Director; Cathie Synor, Niagara County Department of Economic Development

I.  Call to Order
J. Feuerman welcomed Board Members and guests to the meeting at 8:03 am. He noted that quorum was established. J. Feuerman turned the floor over to B. Rice to lead the meeting. B. Rice shared with the Board that advertisements for the meeting were placed in local newspapers and online so that the public would be able to attend.

II. Old Business
B. Rice reviewed the agenda item(s) section by section.  Information regarding the below item(s) was distributed to Board members through email prior to the meeting.
A. B. Rice asked the Board for a motion to approve the June 3, 2025 meeting minutes as presented.  Motion made by W. Carroll. Second by L. Collins. All in favor. None opposed Unanimous vote in favor of the approval of the June 3, 2025 Meeting Minutes. 
III. New Business 
Information regarding the below item(s) was distributed to Board members through email prior to the meeting.  
A. B. Rice gave background information to the Youth Supportive Services policy updates that needed Board approval.  B. Rice explained that Niagara’s WIOA funding was reduced by around 11% due to Niagara’s unemployment rate being lower than some other local areas in New York State.  The formula is based on the state and local unemployment rates and does not reflect Niagara’s consistent ability to meet or exceed both fiscal and programmatic performance measures. Due to the reduction in funds, the WDB has been reviewing program data.  B. Rice shared that the policy being presented today limits the number of bus passes a WIOA Youth participant can receive.  B. Rice explained that the policy was also being adjusted to include language that should non-standard tools and attire be needed for work or classroom training, the items would need WDB staff approval before purchase. J. Battaglia asked what the impact based on money is and if the change would impact the success of the students.  B. Rice and J. Klemer explained that bus passes would be given for the first three months, instead of six. This would still provide participants with a good start to training or employment and establishing their future plans and needs for transportation.  B. Rice also shared that the change was discussed with D. Jablonski and his team prior to making the policy change. B. Carroll asked for clarification regarding the funding cut dollar amount.  D. Jablonski explained that in one program year $200,000 was cut. He explained that there would be a lower number of participants trained but the services they receive are still the same. A discussion was had regarding funding cuts and training dollars, as well as balancing the current programs, grants, and possible need for future grants. B. Rice asked if there were further questions regarding the Youth Supportive Services Policy. No further questions brought forward.  B. Rice asked the Board for a motion to approve the Youth Supportive Services policy. Motion made by J. Battaglia. Second by D. Miller.  All in favor. None opposed. Unanimous vote in favor of approving the changes to the Youth Supportive Services Policy.   
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IV. Informational Items
A. B. Rice shared with the Board an update to the WIOA Youth Program.  B. Rice shared that 60 youth enrollments are planned for PY25.  B. Rice noted that this lower amount is reflective of funding decreases and a decrease in youth counselors. At the time of the meeting, no new enrollments have occurred as the youth counselors are working with 66 follow-up participants and 28 carry-in youth (currently enrolled from previous program year).  Over the program year, their goal is to enroll 32 new youth participants with a goal of 60 total (carry-in and new).  
B. B. Rice shared an update to the YEP (Youth Employment Program). The new program year for YEP started on September 1, 2025. As it is only a few days into the grant, there is not much to report yet.  NCET plans to have 90 enrollments by the end of the grant on June 30, 2026. 
C. B. Rice shared that the SYEP (Summer Youth Employment Program) is ending on September 30, 2025.  131 youth received subsidized work experiences since May 1, 2025 (start of the grant). Currently, 101 youth are still enrolled.  
D. B. Rice turned the floor over to J. Brown Miller of JBM HR Consulting, Inc., to provide the Board with the One-Stop Operator Report. J. Brown Miller noted that a copy of the One-Stop Operator Report was given as a handout at today’s meeting.  She reviewed the information. J. Brown Miller shared an update to the WIOA Youth program. At the end of Quarter Four, 44 participants were enrolled; all 44 were from the previous quarter. No new youth were enrolled as the goal was met for the program year earlier in the year. J. Brown Miller gave an update regarding the Classroom Training (CRT) program. 90 participants were enrolled at the end of Quarter Four, including 84 from the previous quarter and six newly enrolled. Ten training providers had been utilized by participants and 16 different courses have been taken. She noted that trainings attended by participants are by participant choice and that it is great to see such a variety offered and attended.  J. Brown Miller shared on update for On the Job Training (OJT) program.  At the end of Quarter Four, ten participants have completed training, nine are in progress, and one participant was newly enrolled. Seven local companies provided OJT training opportunities over nine different job titles.  At the end of Quarter Four, seven participants have completed training successfully. J. Brown Miller also shared with the Board members the details for the upcoming One-Stop Partners meeting scheduled for September 11th.
E. B. Rice turned the floor over to D. Martinez.  D. Martinez shared an update to the Innovative Employment Committee. D. Martinez shared an update to the planned career fair for high school seniors with disabilities who do not intend to enroll in college. The fair is designed to connect them to local employers and broaden their understanding of what careers are available in our local area.  He explained that they are looking to bring in businesses that have the ability to do hands-on demonstrations to give those in attendance a visual example of the occupation.  D. Martinez shard that the Committee is working with ONBOCES and the event will be held October 15th. 
F. B. Rice turned the floor over to L. Collins for a Youth Committee update. L. Collins shared that the Youth Committee had met this past quarter.  New members attended the meeting so they spent time getting to know everyone.  L. Collins shared that the next meeting, those in attendance will discuss how AI (Artificial Intelligence) is going to be incorporated in the workplace.  B. Rice shared that if any Board Members are interested in joining either committee, they can get in touch with L. Collins or D. Martinez.
G. B. Rice opened the floor to Board Members for further announcements:
a. J. Feuerman shared that NCET will be having a Job Fair at Oppenheim Park on September 24th.  Any businesses interested in attending can contact Kevin Minnick of NCET. J. Feuerman also shared that the Home Depot in Niagara Falls is hiring.
b. M. Bartlett shared that eight participants from the electrical training class (some were WIOA sponsored) have been accepted into the local Electricians Union. She also shared that ONBOCES will be keeping an eye on the Cascades closing in order to offer training information to those affected. 
A discussion was had regarding the closure of many manufacturing businesses in the area.  D. Jablonski and B. Rice shared that NCET and NYSDOL routinely conduct outreach and Rapid Response meetings for affected workers and offer available assistance.
c. N. Aktar informed the Board of an upcoming Pitch competition at NAZ716 through Ibero. She will send a flyer to B. Rice to share with Board Members. 
d. J. Scordato shared that there are many health care positions available in WNY. He shared that not all job titles are nursing related.  He also shared that there are training funds available for those to learn and move further into the health care field as they go along through their career.  
e. T. Grzebinski reminded Board Members of needed advocacy for WIOA and encouraged writing to Albany to advocate for the needs of the counties.  B. Rice added that hearing from local businesses is always needed to demonstrate the value of WIOA services.  A discussion was had regarding the needs of the local area, manufacturing, and advocacy. 

No further announcements brought forward.

 V.   Next WDB Meeting  
	B. Rice informed those in attendance that the next WDB Meeting is scheduled for November 4, 2025 at 8:00 a.m. at the Niagara County Center for Economic Development. 

VI.   Motion to Adjourn  
B. Rice thanked the members in attendance for their time and requested a motion to adjourn.  Motion by J. Feuerman. Second by J. Bittner. All in favor. Unanimous vote in favor of adjournment.  The WDB Meeting adjourned at 8:40 a.m.


Respectfully submitted, 
Helen Dennis
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